
 1 
 

 
 

BOARD MEETING MINUTES 
December 11, 2018 

12:30 p.m. 
 
Location: Via Teleconference 
 
Present: Karin Wiborn, Stacey Bales, Joy Buchanan, Lorie Gehrke, 

Elizabeth Kohlman and Tina Riehl 
 
Absent: Andrea Everage, Brian Nervis and Sara Stuvland  
 
Karin Wiborn called the meeting to order at 12:40 p.m. 
 
 
MINUTES 
 
The Minutes of the Board Meetings of October 9, 2018 and November 13, 2018 
were approved as corrected by Karin Wiborn, seconded by Elizabeth Kohlman.  
 
REPORTS 
 
PRESIDENT’S REPORT 
 
Karin Wiborn drafted a job description for the Assistant to the Treasurer 
independent contractor position based on the responsibilities she anticipates will 
best support the Treasurer. Karin estimated we will need 2-3 hours a month 
during regular months, noting that some months may be heavier than others. 
The Board discussed the draft description and the need to keep the position 
fluid for future terms. Communication to Margot should be transparent as needs 
with future Treasurers may vary, noting however that assistance may make the 
Treasurer role more appealing to future members. 
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TREASURER REPORT 
 
Elizabeth Kohlman provided financial reports to the Board. She further reported 
accounts are reconciled through November. She has not yet deposited holiday 
party and recent Business Partner checks.  
 
The Board further discussed the Assistant to Treasurer role with weigh in 
specifically from Elizabeth and agreed on the title Financial Consultant to the 
Board. Elizabeth reported she will need more assistance with up front 
organization which may require more time. It was suggested the job description 
reference an estimated amount of time for set up and another amount of time 
for ongoing assistance. Karin volunteered to revise the description and circulate 
it to the Board for input, motion and approval. Elizabeth is looking forward to 
assistance to take some tasks off her plate. 
 
BUSINESS PARTNERS 
 
Tina Riehl reported Business Partners are renewing and sending payments. Tina is 
following up with Business Partners who have verbally committed or haven’t 
renewed and she is reminding them about Morning in the East Bay. She is also 
reaching out to new prospects. Committed Mt. Diablo sponsors thus far are 
California Bank of Commerce and Adams & Martin. 
 
NEWSLETTER 
 
Karin reported for Sara Stuvland. Sara has content ready to go and Elizabeth is 
helping with the technology/website. Elizabeth mentioned there are a lot of 
photos. Lorie Gehrke requested photos be sent to her as well for our social 
media. 
 
Karin mentioned First Legal’s upcoming training program in February for new 
legal secretaries. If we can’t add it to the Newsletter, we will just leave it in 
Community Connection 
 
BOOK CLUB 
 
Tina confirmed that anyone (members, non and BPs) can attend Book Club. The 
Board agreed. 
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MEMBERSHIP 
 
Karin reported for Stacey Bales. The Membership Renewal Applications have 
been revised. Karin will forward to the Board for review. If it looks okay, Stacey 
will send to membership in January. 
 
WEBSITE/STAR CHAPTER/SOCIAL MEDIA 
 
Lorie Gehrke wants to reschedule the Zoom demo/training. The Board decided 
to incorporate Zoom into the January Board Meeting. Purpose is two-fold: To see 
if it works for future trainings, including StarChapter training for Board members 
and second, whether it will work for future virtual Roundtables. Lorie will attend 
the meeting from her office and anyone attending at Elizabeth’s office can 
view there. Lorie will also send instructions to allow other attendees to 
participate/view remotely. Participants need only have a camera on their 
monitor or laptop.  
 
PROGRAMS 
 
Elizabeth Kohlman reported on Morning in the East Bay. The topic has been set 
by Judy and she will be in communication with Chad Greeson. Joy Buchanan 
will assist with the Flyer for the website and will send to members by mail.  
 
Steve Tessler has indicated he wants to sponsor a program in the Spring.  
 
March 20, 2019 is the Disaster Preparedness program. 
 
The Holiday Luncheon at Postino was a success. It was well attended and well 
received by members and Business Partners. We had 30 attendees.  
 
COMMUNITY SERVICE 
 
Joy Buchanan reported we are registered to provide, cook and serve dinner at 
the Shelter, Inc. home in Martinez on February 26, 2019 from 4:00 p.m. – 7:00 p.m. 
They recommend a maximum of 8 volunteers. Joy with follow up with Shelter, 
Inc. regarding additional volunteers, however notes there will be opportunities to 
volunteer/participate in other ways (financial, food items, etc.)  
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OLD BUSINESS  
 
Karin left the following pending items on the agenda: 
 

• Financial Audit (to be complete once the Financial Consultant 
arrangement is finalized) 

• President’s Award of Excellence (Karin is following up directly with Board 
members) 

• IRS & FTB Notices (to be handled by the Financial Consultant) 
 
NEW BUSINESS 
 
Assistance for Paradise Fire Victims 
 
Lorie Gehrke reported SIDS Alliance is partnering with Cribs for Kids to provide 
cribs and safe place for babies displaced by the fires. Lorie will provide more 
information how about how EBALA can possibly assist in the future.  
 
ALA Regional Conference Update 
 
Karin reported ALA will be eliminating Regional conferences and replacing with 
specialty conferences in September on the east coast and October on the west 
coast. Member feedback indicated that Regional Conference content too 
closely mirrored Annual Conference and they wanted more deep dive topics 
and content. The new conferences will be specific in nature. The 2019 
professional development calendar will better match member needs 
 
Terri Oppelt has requested our Board’s thoughts on the proposed 2019 
conferences, how we anticipate Business Partners will feel and if it will affect our 
members good or bad. Terri also advised that ALA is still seeking members for 
various committees. We do not have any candidates for the ALA Quest Award. 
 
The meeting was adjourned at 1:25 p.m.  
 
      

Respectfully submitted, 
 
       Joy Buchanan 
       Joy Buchanan 
       Secretary East Bay ALA 
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