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BOARD MEETING MINUTES 
April 11, 2018 

12:30 p.m. 
 
Location: Buchman Provine Brothers Smith 
 
Present: Karin Wiborn, Stacey Bales, Joy Buchanan, Andrea Everage, Lorie 

Gehrke, Kara Koeberle, Elizabeth Kohlman, Brian Nervis, Tina Riehl, 
Sara Stuvland 

 
 
Karin Wiborn called the meeting to order at 12:35 p.m. 
 
 
OLD BUSINESS  
 
Approval of Past Financial Reports  
 
Karin Wiborn questioned the ALA requirement for chapter financial auditing and 
discussion ensued. The Board decided to continue with the past procedure of 
designating two members to do a thorough review of the financials from the 
previous year. Additionally, in previous years there has been an ALA audit 
reporting requirement. Elizabeth Kohlman and Joy Buchanan volunteered to 
perform the audit and will set up a convenient time with Kara Koeberle. Joy will 
look into the current ALA reporting requirement and the chapter will comply 
once the audit is complete.  
 
The Board reviewed the financials presented by Brian Nervis at the March 
Crossover meeting and having no further questions, Stacey Bales moved to 
approve the financials of December 2017, January 2018 and February 2018 and 
Joy Buchanan seconded. Kara will present the financials for March 2018 and 
April 2018 prior to the May 2018 Board Meeting. 
 
Chapter Leadership Institute (CLI), Denver, CO – July 19-21, 2018 
 
Karin Wiborn will attend CLI as President and asked for a volunteer to join her. 
Elizabeth Kohlman volunteered to attend. We will apply for the chapter need 
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scholarship consistent with our scholarship application from last year which was 
granted. Kara will provide a balance sheet to include to demonstrate need, 
noting that we are a small chapter and our current account balance will need 
to carry us through the year. 
 
Food from the Bar 
 
Following up on the presentation at the Crossover Board Meeting by Katherine 
Avila from Alameda County Food Bank, we will advertise the Alameda and 
Contra Costa County Bar Associations’ Food from the Bar Drives in our weekly 
blasts and Newsletter. 
 
MINUTES 
 
The Minutes of the Board Meeting of March 15, 2018 were approved by Karin 
Wiborn, seconded by Andrea Everage. 
 
BOARD REPORTS 
 
TREASURER REPORT 
 
Brian Nervis will train Kara Koeberle on 4/12/18 and give Kara all of the Treasurer 
files/financial records at that time. Kara will present the March and April 
financials for Board review and approval prior to the May Board Meeting.  
 
BUSINESS PARTNERS 
 
Tina Riehl has reached out to Armanino but has not yet received their check. 
Tina also reached out to Craig Muller but has not yet heard back.  
 
Kara Koeberle has reached out to Dan Faustina from Brown & Brown (insurance 
broker) about possible partnership. 
 
Andrea Everage made contact with Ron Weltman from Weltman Insurance (a 
broker who provides complimentary comprehensive review of insurance plans 
for potential cost savings to firms). Andrea is familiar with Ron from the Tulsa 
chapter. Weltman provided the Tulsa chapter with complimentary customized 
chapter jackets and may do the same for us in exchange for an opportunity to 
present an educational presentation, if we are interested. He may also be 
interested in business partnership in the future. 
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NEWSLETTER 
 
Sara Stuvland reported she met with Kara Koeberle for Newsletter and training 
and she is learning to navigate the Star Chapter website. Sara is planning to 
publish the Newsletter at the end of April which will include a message from 
Karin Wiborn, new Board announcement, among other topics of interest (and 
fun facts!). Karin has reached out to California Bank of Commerce for an article 
as well 
 
The Board chose May 14th as the date of the next Book Club meeting at 
Buchman Provine and suggested Tina Riehl select the next book prior. Tina will 
reach out to Margot Canapa for a recommendation as well. 
 
MEMBERSHIP 
 
Stacey Bales reported the following statistics: 
 
42 members, 5 of whom are secondary members. 
 
Lorie Gehrke will assist Stacey with some website issues.  
 
Stacey inquired about an inquiry from a potential member versus business 
partner. Joy Buchanan offered to research and get back to Stacey. 
 
WEBSITE/STAR CHAPTER/SOCIAL MEDIA 
 
Lorie Gehrke reported she met with Elizabeth Kohlman for additional website 
training. As they went through the website, Lorie created a “How To” guide and 
suggested that as each Chair uses the website for their respective responsibilities 
they prepare the same and Lorie can centralize all of the guides on the website. 
Lorie can also help with navigation and where to go for what you need. 
 
Additionally documents can be attached to the website (i.e. Board Agenda, 
Minutes, etc.) Each Board member doing their own will distribute the workload  
otherwise being done by Website Chair and will create a better flow. Lorie has 
given access to all Board members and she will disseminate “how to” guides to 
everyone and can also assist with getting started if needed. 
 
Lorie is still looking into how we can accept credit card payments through the 
website. Gateway integrates with Star Chapter and other programs of which 
she is aware are Authorize and Paypal. Andrea Everage forwarded a voicemail 
to Karin Wiborn from someone at Memberclicks, a platform for membership 
management that may offer a means for online payments and a discount for 
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non-profits. We are still in search of official documentation confirming our non-
profit status. Joy Buchanan will reach out to the Secretary of State and Brian 
Nervis will reach out to Mize & Associates (accountant) to see if they have the 
documentation or can direct us to the appropriate source.. 
 
 
PROGRAMS 
 
Elizabeth Kohlman will disseminate the list of webinars for the Board to review 
and make suggestions. Joy Buchanan confirmed we purchased a package of 
five webinars and one is already scheduled. Elizabeth is reviewing knowledge 
areas and will put together a calendar of programs for the year. Space 
planning is a suggested topic for an educational program.  Joy is working on the 
MIEB reconciliation for the Board’s future review.  
 
The Spring Social is scheduled for April 12th at Metro. 
 
NEW BUSINESS 
 
President’s Award of Excellence 2017-18 
 
Karin Wiborn acknowledged Andrea Everage’s email regarding receipt of the 
President’s Award of Excellence for 2017-18 and thanked Andrea for keeping us 
on task to accomplish the award. Lorie indicated the award recognition icon is 
already on the website.  
 
Presidents’ Vision (Region 6)  
 
Teri Oppelt, our Region 6 Director, has asked incoming presidents for thoughts 
and focus for the year. Karin has selected “Get ALA Inspired” with the goal of 
getting reacquainted with ALA and showing members the benefits they may 
not know about.  
 
Karin’s focus this year is education and presenting opportunities for members, 
particularly those with continuing education requirements so they can look to us 
and not other opportunities. 
 
ALA Community Service 
 
Karin mentioned an email she received from ALA regarding the Community 
Service project for 2018-19, which is Clean the World (a global health 
organization). ALA is asking for monetary donations and for volunteers who will 
prepare packets of travel toiletries at annual conference. Discussion ensued 
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about our own community service efforts/project. Andrea Everage reminded 
that community service is no longer restricted to a specific time period 
(previously October). In the future we will select an organization and/or project 
and possibly involve Business Partners and/or provide an informational table at 
Morning in the East Bay or other EBALA event pertaining to our chosen 
charity/project.  
 
The meeting was adjourned at 1:45 p.m.  
 
 
       Respectfully submitted, 
 
       Joy Buchanan 
       Joy Buchanan 
       Secretary East Bay ALA 


