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BOARD MEETING MINUTES 
May 15, 2018 

12:30 p.m. 
 
Location: Archer Norris 
 
Present: Karin Wiborn, Stacey Bales, Joy Buchanan, Lorie Gehrke, Kara 

Koeberle, Tina Riehl, Sara Stuvland 
 
Absent: Andrea Everage, Elizabeth Kohlman, Brian Nervis 
 
Karin Wiborn called the meeting to order at 12:32 p.m. 
 
 
OLD BUSINESS  
 
Chapter Leadership Institute (CLI), Denver, CO – July 19-21, 2018 
 
Elizabeth Kohlman has confirmed she can attend CLI with Karin Wiborn in 
Denver. Karin will follow up regarding the status of the scholarship application. 
 
Food from the Bar 
 
We are advertising Food from the Bar in our weekly blasts, newsletter and on the 
website. Karin and Kara Koeberle shared ways Archer Norris raised funds and 
suggested soliciting information from other firms to create a recap, which could 
also be used in future years to encourage participation from member firms. Lorie 
Gehrke will solicit feedback in a future blast. 
 
Financial Audit 
 
Joy Buchanan will coordinate a date with Elizabeth Kohlman and Kara Koeberle 
to perform the audit. 
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August Board Meeting 
 
Since we are traditionally dark in August, Karin cancelled the Board meeting 
scheduled for August 7th.  
 
MINUTES 
 
The Minutes of the Board Meeting of April 11, 2018 were approved as corrected 
by Stacey Bales, seconded by Sara Stuvland. 
 
BOARD REPORTS 
 
TREASURER REPORT 
 
Kara Koeberle reported she has received the paperwork from City National 
confirming Kara, Karin and Joy are signers on our bank account.  
 
Karin asked the Board to consider changing banks to California Bank of 
Commerce since they are our new Mt. Diablo Business Partner and City National 
is no longer. Karin Wiborn made a motion to change banks to California Bank of 
Commerce, Joy Buchanan seconded. Karin will reach out to Brian Nervis and 
Steve Tessler to work together with Kara to transfer our accounts.  
 
Kara provided March financials and will provide the bank statement when she 
receives it. Stacey Bales moved to accept the financial reports, Joy Buchanan 
seconded. 
 
BUSINESS PARTNERS 
 
Tina Riehl reported we have received Armanino’s check and they have been 
added to the website. Armanino is an accounting firm and they also do audits 
and business intelligence. Tina will also reach out to Kendra (our point person) 
for Newsletter articles.  
 
NEWSLETTER 
 
Sara Stuvland reported the Newsletter was sent at the end of April as planned. 
The Board provided positive feedback. Sara has reached out to Steve Tessler 
(California Bank of Commerce) for a summer article and she is going to reach 
out to Steve Nopola (Ricoh). Karin reported she took a photo with Michael 
Hughes (scholarship winner) at annual conference and will provide it to Sara to 
include with Michael’s conference summary article. Karin received a good 
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article from All State Legal. Since they are an ALA BP, Karin suggested Tina reach 
out to them as a potential EBALA BP. 
 
MEMBERSHIP 
 
Stacey Bales had nothing new to report but still needs to connect with Lorie for 
website training to make sure everything is up to date. 
 
WEBSITE/STAR CHAPTER/SOCIAL MEDIA 
 
Lorie Gehrke reported she is getting up to speed on connections and is 
targeting Tuesdays to send weekly blasts since Bold Bites are sent by ALA on 
Mondays. If anyone wants to post photos on the EBALA FB page, it is best to do 
so as an EBALA admin instead of through personal email. Anyone interested in 
being an admin, see Lorie for set up and short tutorial if needed. 
 
Lorie suggested we continue to pursue a credit card vendor. Karin talked to a 
representative from LawPay at annual conference and was given the name of 
Melissa Chambers who handles non-profits for the company. Kara and Lorie will 
work together to determine if they are a viable option for us to implement credit 
card payments. 
 
PROGRAMS 
 
Elizabeth Kohlman was absent. Karin reported Elizabeth is working with Steve 
Tessler and Armanino to schedule a program in the financial realm. Elizabeth 
provided a draft schedule that Karin shared with the Board. 
 
The Board discussed whether to do a summer social in addition to spring, fall 
and the holiday party. Tina confirmed our Business Partner materials state spring 
and summer socials, nothing about fall. Since fall is generally Bunco and a 
popular event, it was recommended we change our BP materials to state we 
host two socials and leave it flexible. Karin suggested nailing down the calendar 
and then let our BPs know about programs they can attend. 
 
Karin asked Lorie to remove some of the Board meeting dates from the website 
until we have more programs to add to the calendar. 
 
Karin attended a program at annual conference regarding legal sector 
benchmark survey (real estate, space planning, new attorneys, etc.) presented 
by Sherry Cushman from Cushman & Wakefield. The presentation was very 
informative and Karin spoke to Sherry about possibly presenting the program to 
EBALA. The Board agreed it could be a good topic for a Managing Partner 
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Forum. Karin has emailed Sherry and provided her info to Elizabeth in the hope 
of scheduling a fall date.  
 
NEW BUSINESS 
 
Annual Conference 
 
Karin reported on her attendance at Annual Conference: 
 

President’s Roundtable 
 

Presidents were invited to attend a discussion with outgoing ALA President 
Gary Swisher and incoming President April Campbell. Karin was impressed with 
April’s invigorating energy and feels she is going to be great for ALA.  They asked 
the chapter presidents for their concerns. The consensus of the presidents in 
attendance (mostly large chapters: Minnesota, New York, New Jersey and 
Calgary) was membership, getting new members, member engagement and 
how to increase attendance at programs. Some of their ideas: 
 

1. Student Programs – outreach to local campuses; 
2. Form teams by subject area to draw more participants, specifically 

males; 
3. Consider outreach to qualified consultants to join chapters; 
4. Once a month “Bring a Friend Happy Hour”; 
5. Chapter worked with VIBE to create videos which cycled their website 

(topics included community service, career benefits, business partner focus, 
CLM) 

6. Social Media push; 
7. A separate division for young professionals; 
8. Call members and personally invite them to help with a project or 

committee; 
9. Make more “mentor connections”; and 
10. Sponsor “Mind/Body/Soul” programs/events on mindfulness/nutrition. 

Tap into members to lead the class. 
 
Further Board discussion ensued about considering some of the following: 
 

• Soliciting qualified consultants to become members. 
• Lorie volunteered to reach out to community colleges (DVC) to see 

if there is interest in exposing students to non-attorney positions in 
the legal field. 
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• Scheduling alternative gatherings (like book club) such as a 
health/wellness related class/program. Possibly even partnering 
with a vendor (yoga class, etc.). 

 
Connections 

 
Karin spoke to Judy Hissong who is interested in returning to EBALA as a future 
speaker. She did a good job at annual conference and was previously well-
received by EBALA.   
 

Region 6 
 
The Region 6 meeting was combined with Region 5. Region 6 is focusing on 
increasing member and business partner value. Points of discussion: 
 

• Continue to encourage members to utilize online communities and 
dialog between members. We can store information in our chapter 
community, including Minutes. 
 

• Region 6 has developed a task force to create new job descriptions 
for firms to use. 
 

• Other topics of discussion: Some chapters talked about their dues 
and some chapters don’t charge for any programs or events. (The 
EBALA Board agreed charging for some programs creates 
commitment and adds value to the program(s).) 
 

• How are chapters trying to increase member and BP participation? 
Chapters are doing BP orientations to explain their benefits and 
then integrate BPs in programs as speakers and sponsors. 
 

• How are chapters seeking new and non-typical members? One 
chapter has reached out to potential members in government jobs, 
however the cost of membership can be an issue for those entities.  
 

• Serving on panels of other legal associations. 
 
To summarize, it seems chapters are trying different strategies to see what works 
and what doesn’t. 
 
Book Club 
 
The new book is Little Fires Everywhere by Celeste Ng. We will meet on 
Wednesday, June 20th at Knox Rickson. 



 

 6 
 

 
Secretary of State – Non-Profit Status 
 
Joy Buchanan obtained the chapter’s non-profit status on the Secretary of State 
website. The SOS filing is required every two years, and was last filed in 2016 so it 
is due now. Joy will take care of filing and suggested it be added to one of the 
Board member tasks. The Board agreed to add it to the Secretary’s job 
description with the EBALA secretary email address so whomever is secretary will 
receive notification(s) from the Secretary of State.  
 
The meeting was adjourned at 1:40 p.m.  
 
       Respectfully submitted, 
 
       Joy Buchanan 
       Joy Buchanan 
       Secretary East Bay ALA 
 


