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BOARD MEETING MINUTES 
July 10, 2018 
12:30 p.m. 

 
Location: Knox Ricksen 
 
Present: Karin Wiborn, Joy Buchanan, Lorie Gehrke, Elizabeth Kohlman, Sara 

Stuvland, Tina Riehl  
 
Absent: Stacey Bales, Andrea Everage, Kara Koeberle, Brian Nervis 
 
Karin Wiborn called the meeting to order at 12:35 p.m. 
 
 
OLD BUSINESS  
 
Financial Audit 
 
Joy Buchanan and Elizabeth Kohlman will perform the audit of the 2017 
financials with Kara Koeberle’s assistance on July 11, 2018. 
 
Fidelity Bond 
 
Karin Wiborn will handle renewing our Fidelity Bond through ALA. 
 
Regional Conference (Regions 4, 5, 6 - Austin, TX - October 18 – 20, 2018 
 
Karin plans to attend the conference and arrive in time to represent EBALA at 
the chapter leadership meeting to be held on October 18th. 
  
Morning in the East Bay 
 
See Elizabeth’s Program report. 
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Presidents’ Award of Excellence 
 
We continue to work toward earning the Presidents’ Award of Excellence. 
Submission deadline is February 28, 2019 (activities from 1/1/18 – 2/28/19). 
 
MINUTES 
 
The Minutes of the Board Meeting of June 14, 2018 were approved by Karin 
Wiborn, seconded by Elizabeth Kohlman. 
 
REPORTS 
 
TREASURER REPORT 
 
On hold pending reports from Kara Koeberle. Kara will provide next month. 
 
BUSINESS PARTNERS 
 
Tina Riehl had nothing new to report. She continues to reach out to potential BPs 
as referrals are given to her. 
 
MEMBERSHIP 
 
Karin reported for Stacey Bales that there was nothing new to report. Karin and 
Stacey completed the ALA Best Practices Survey together (it addressed what 
kinds of things we do for new member outreach, mentorship, student programs, 
onboarding, alternative dues, asked what is successful, what improvements we 
can make and what can ALA do for us).  
 
NEWSLETTER 
 
Sara Stuvland has some articles/information for the Summer Newsletter but the 
website is presenting challenges. Karin suggested maybe there is a service to 
assist with Newsletter production. After further discussion, Lorie Gehrke offered to 
assist with the technology portion. Sara will obtain the remaining content she is 
putting together and provide to Lorie to format in Star Chapter. 
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WEBSITE/STAR CHAPTER/SOCIAL MEDIA 
 
Lorie reported that sending the Chapter Connection emails on Tuesday is going 
well. Lorie will provide an informal Facebook tutorial after the meeting on 
posting to the Chapter Facebook page.  
 
PROGRAMS 
 
Elizabeth Kohlman distributed a revised program schedule. 
 
Morning in the East Bay: Elizabeth recommends we continue at Lafayette Park 
Hotel because it has become associated with MIEB and there haven’t been any 
complaints. Parking can be difficult but is doable. After discussion it was agreed 
Elizabeth will proceed with securing Lafayette Park on January 25, 2019. There 
was further discussion regarding potential speakers and topics for the second 
session that are of interest to all members and more motivational/inspirational in 
nature. Elizabeth will reach out to Judy Hissong and Karin and Elizabeth will see if 
any other potential speakers come to their attention at CLI.  
 
Elizabeth is reviewing the program schedule to ensure knowledge topics are 
covered.  
 
Elizabeth encouraged participation at the upcoming program on July 17th. 
Armanino will present information in connection with their benchmark survey 
and our new Mt. Diablo Business Partner, California Bank of Commerce will 
sponsor. 
 
Joy Buchanan will look into potential volunteer opportunities for the chapter, 
with focus on “hands on” options. 
 
Elizabeth has moved the webinars around to fit the calendar, all of which are on 
the website. 
 
The Holiday Luncheon is scheduled on December 6, 2018 at Postino. Elizabeth 
coordinated with Golden Gate and Silicon Valley to ensure our luncheon is not 
on the same date as either chapter’s holiday luncheon. 
 
Karin received information from Kathy Scurvy, who will be presenting a program 
for Silicon Valley on Disaster Preparedness and Business Continuity in March 2019. 
Since we haven’t presented a program on this topic in a while, Elizabeth will 
contact her to see if we can coordinate timing of an EBALA program on the 
same topic and hopefully share costs with Silicon Valley since she will be 
travelling from the east coast. 
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Elizabeth reported we had a good turnout (combination of live and 
teleconference) at the recent Roundtable.  
 
Elizabeth is still waiting to hear from Sherry Cushman to set a date for the 
Managing Partner program in September. We may need a backup plan if Sherry 
falls through. 
 
Karin had a conference call with our Region 6 representative, Terri Oppelt, 
about the ALA chapter awards. Terri said it doesn’t need to be complicated, 
but rather something we are doing that adds value to members, i.e. our 
networking luncheon after MIEB. We can discuss further and decide if we want 
to submit anything we have done (or will do) for an ALA award. 
 
NEW BUSINESS 
 
GoFundMe Account 
 
A GoFundMe Account has been established for the family of Lisa Kelly, ALA 
member from the Arizona Chapter, who passed away unexpectedly after a 
catastrophic hemorrhage stroke. The Board acknowledged the tragedy of Lisa’s 
passing but decided that we will not make a chapter donation, nor will we send 
any announcement to our members since it has already been published to all 
members by ALA. 
 
Board Retreat 
 
Karin has not had time to think about a Board Retreat but may get inspired at 
CLI. The Board discussed the history (i.e. planning the year ahead, motivational 
speakers for the Board in connection with the cross-over meeting, etc.). A Board 
Retreat isn’t required and is at the discretion of the President. Karin will continue 
to consider options. 
 
The meeting was adjourned at 1:29 p.m.  
 

Respectfully submitted, 
 
       Joy Buchanan 
       Joy Buchanan 
       Secretary East Bay ALA 
 


