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BOARD MEETING MINUTES 
January 15, 2019 

12:30 p.m. 
 
Location: Brothers Smith LLP 
 
Present: Karin Wiborn, Joy Buchanan, Lorie Gehrke, Elizabeth Kohlman, 

Tina Riehl, Sara Stuvland 
 
Absent: Andrea Everage, Stacey Bales, Brian Nervis  
 
Karin Wiborn called the meeting to order at 12:38 p.m. 
 
 
OLD BUSINESS  
 
President’s Award of Excellence 
 
Karin Wiborn has spent a lot of time reviewing the President’s Award of 
Excellence. She has forwarded to the Board a checklist which highlights the 
areas/tasks requiring attention/completion, along with additional notations as to 
who is responsible. Karin requested everyone review and finish their tasks by the 
end of February and circle back to her to confirm completion. Once she has 
confirmation that tasks are done, Karin can attest to completion and submit the 
checklist to ALA. We will meet the required tasks, however it has been difficult to 
accomplish all of the recommended tasks. If everyone can complete the 
highlighted tasks by month end, it looks like we will just make achieving the 
award. 
 
Some outstanding tasks that could add points: An article on green initiatives. 
Joy Buchanan will reach out to someone from the Green Business Program to 
see if they have an article we can republish. Karin would like to invite Teri Oppelt 
to stay for our roundtable lunch after Morning in the East Bay to talk about 
Benefits of Membership.  
 
  



 2 
 

Outstanding Financial and Treasurer Obligations 
 
We will need to circle back to Margot Canapa for assistance with the annual 
audit and see if she has been able to find out information about the tax notices.  
 
 
MINUTES 
 
Karin Wiborn moved to approve the Minutes of the Board Meeting of 
December 11, 2018 as corrected, Elizabeth Kohlman seconded.  
 
REPORTS 
 
VICE PRESIDENT 
 
Joy Buchanan reported the Nominating Committee is forming. Stacey Bales was 
not at the meeting, but previously volunteered so the Nominating Committee 
will consist of Joy Buchanan, Karin Wiborn and Stacey Bales. Joy will coordinate 
a Committee meeting. If current Board members wish to stay on the Board, 
either in the current position or something else, please reach out to Joy, Karin or 
Stacey, or one of us will reach out to you. Morning in the East Bay is too soon to 
have the slate of officers prepared but we will put in a plug there in an effort 
recruit Board members. The goal will be to have the slate of officers for 2019-20 
at the beginning of February to send the membership for vote soon after.  
 
TREASURER’S REPORT 
 
Elizabeth Kohlman explained the financial reports and outlined deposits.  
 
Lorie Gehrke moved and Karin Wiborn seconded approval of the December 
2018 Treasurer’s Report. 
 
Joy Buchanan advised the Board didn’t approve the November 2018 Treasurer’s 
Report (no motion was made). After a brief recap of November financials, Joy 
Buchanan moved and Karin Wiborn seconded approval of the November 2018 
Treasurer’s Report. 
 
Lorie Gehrke will reach out to California Bank of Commerce regarding the 
monthly service charge which we understood they had agreed to waive. 
 
When Karin and Tina Riehl recently had lunch with Steve Tessler, he advised 
California Bank of Commerce offers a credit card service with a 3% service 
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charge, which seems standard and may be worth the charge for the ease of 
our members and Business Partners. We briefly discussed how the fee would be 
paid, by EBALA or the payers. Lorie Gehrke described the event registration 
website, Eventbrite which sets up payments and adds the service charge on the 
back end fee and is visible to the payer. We tabled the topic for now but it is 
something we have been talking about for a while and need to give serious 
consideration given requests, need and potential benefit.  
 
Margot Canapa and Elizabeth are meeting again on January 17th. Hopefully 
Margot will be able to load Quicken on her laptop so she can get started. 
Margot will begin with organizing and setting up files and together Margot and 
Elizabeth will work out ongoing communication. Elizabeth suggested Margot 
attend the Board meetings to conduct business on a monthly basis at that time. 
Joy confirmed the Nominating Committee will communicate Margot’s 
involvement to future Treasurer candidates.  
 
BUSINESS PARTNERS 
 
Tina Riehl reported most of our Business Partners have or are in the process of 
renewing. She is still waiting to hear from Thomson Reuters (working on their 
sponsorships for 2019) and DFS Green (who has not yet responded). She will 
reach out to new potential BPs as well. Tina is putting together the BP 
information for Morning in the East Bay that she discussed with Elizabeth, Joy and 
Karin, including the table layout and will have a card on each table designating 
each BP. She is also using space at MIEB as a marketing tool to encourage 
additional sponsorship.  
 
NEWSLETTER 
 
Sara Stuvland reported her ongoing struggles with Star Chapter, which the 
Board confirmed has been an issue for former Newsletter Chairs as well. It is 
difficult to add photos and Star Chapter will not maintain format, fonts, colors, 
etc. Quite a bit of discussion and brainstorming ensued regarding the 
challenges and possible solutions. 
 
The Board further discussed whether or not the quarterly Newsletter is the best 
and most timely method of communicating current information to members. 
Given the challenges, the Board decided to add more information (that would 
otherwise be put in the Newsletters) to the Chapter Connection emails and 
change distribution to every other week. Elizabeth shared the photo gallery 
area of Star Chapter where we can add photos. We will also continue to post 
photos on social media sites. 
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It was suggested that we combine Website, Social Media and Newsletter to 
form a new Board position “Communications” that will be filled by co-chairs.  
Joy Buchanan moved and Lorie Gehrke seconded eliminating the Newsletter 
Chair position and forming the Communications Co-Chair position which will 
encompass website, social media and chapter communications.  
 
We will need to change our Business Partner materials and convey to Business 
Partners that we have changed our method of communication to provide our 
members with current information on a more regular basis. Karin will make an 
announcement at Morning in the East Bay to let members know about the 
change and we can follow up with a blast. 
  
MEMBERSHIP 
 
Karin reported for Stacey Bales. Stacey prepared the Membership 
Renewal/Application information but needs assistance sending it through Star 
Chapter. Elizabeth will look into how it was done in the past to assist. 
 
WEBSITE/STAR CHAPTER/SOCIAL MEDIA 
 
Discussions were had in connection with Newsletter changes. Lorie is working on 
the Member/Business Partner value article with Armanino.  
 
PROGRAMS 
 
Morning in the East Bay: We discussed the task list that Elizabeth provided. Most 
of the tasks are covered. Elizabeth will prepare the hand outs and bring them to 
Book Club at Joy’s office on January 23rd. Anyone at Book Club who is willing, 
can assist us in stuffing the packets, assembly line style.  
 
Joy Buchanan requested Board approval for the scholarships we advertised 
awarding at Morning in the East Bay. Joy Buchanan moved and Lorie Gehrke 
seconded awarding the following scholarships annually at Morning in the East 
Bay as follows: $1,500 scholarship to Annual Conference and $1,000 scholarship 
to a conference of the member’s choosing. All members in attendance will be 
put in the drawing for scholarships. All attendees (less Business Partners) will be 
put in the Business Partner raffle. 
 
We will be there at 7:00 a.m. for set up.  
 
Elizabeth reported Judy touched base and will make her own hotel reservations 
and include the charges in her final bill.  
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COMMUNITY SERVICE 
 
Joy Buchanan confirmed we are signed up to do meal preparation at Shelter 
Inc. in Martinez on Tuesday, February 26th. Joy still needs to confirm some details 
with Shelter Inc. and Lorie and Joy will coordinate the menu ideas.  
 
Lorie is still looking into needs for fire victims in connection with supplies and 
needs for babies. 
 
NEW BUSINESS 
 
In connection with changes to the Newsletter and a new Board position, further 
discussion ensued about the future of the Chapter. Echoing suggestions of Terri 
Oppelt (ALA, Region 6 Rep), Karin advised we should focus on what we do well 
and simplify programs and other offerings to meet the needs of our Members 
and Business Partners. 
 
The meeting was adjourned at 2:03 p.m.  
 
 

Respectfully submitted, 
 
       Joy Buchanan 
       Joy Buchanan 
       Secretary East Bay ALA 
 
 


